DRAFT – 8/16/04
           FINAL –  

REGULAR SCHOOL BOARD MINUTES

August 12, 2004
Introduction
1.  The regular meeting of the Gadsden School Board convened in open 

      session at 5:10 p.m. with President Luz Vargas presiding.   This meeting was    

      held in the Gadsden Administrative Complex Board Room located on 100
      Laura Court in  Sunland Park, New Mexico.  
Roll Call
      Board Members present were Ms. Luz E. Vargas, Mr. Daniel L. Rollings, Dr. 
      David J. Garcia, and Ms. Maria E. Saenz.  Mr. Fred Garza arrived at 6:10 

      p.m. 
Pledge & 
2.  The Pledge of Allegiance was recited.  Mr. Rollings read the mission state-
Mission 
     ment.  
Statement       
        
3.  Programs, Reports, and Correspondence


       A.   Superintendent’s Report

Supt. Haugen said that he and Mr. Chavez were in Los Lunas 



to make a presentation to the Public School Capital Outlay Council



requesting the $22 million for the high school in Chaparral and $10.1 

million for the elementary school in the La Mesa/San Miguel area.



He said the Council was excited about the design of the Chaparral High 

School.  Supt. Haugen said that the legislative council is looking at pre-k 
education starting on a ½ day basis.  He said that Gadsden is ahead on 
this initiative.  He said the Capital Outlay Council will announce the 
award of funds on the 20th  or 21st of September.  He said they also spoke 
with Ms. Nava.  Supt. said certificates were sent to all the students in the 
district who scored at or above the 90th percentile on last spring’s testing.  
About 128 students were recognized for this achievement.  Supt. Haugen 
said that correspondence was sent to parents whose students are currently 
being transported in a grandfather situation.  They live in one attendance 
zone and they are attending the school outside of that attendance zone.  
Because of the additional cost that is not being reimbursed by the state, 
next school year he will not allow any of the cross transfers to be 
transported by school transportation.    He said he received a letter from 
Mr. John Darden, Public Education Chairman, informing the Board that 
if they have any issues that they would like to bring up that apply to the 
Public Education Dept. he would like to hear those concerns.    Supt. 
Haugen said he received a letter from the NM Music Educators 
Association notifying him that Christine Cantrell is the recipient of the 
2005 award as the NM Music Educators Association  School 

Administrator-of-the -Year.  He congratulated Ms. Cantrell and 
thanked her for all she does for the students of this school district.  Supt.
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Haugen said he was elected to the New Mexico Activities Association  
Board of Directors.  The NM Public Education Dept. announced the 
Robert C. Byrd scholarship recipients for this school year and Gadsden 
has two recipients who will receive a $1,500 scholarship to the university
 of their choice.  These two students are from Gadsden High School – 
Starlet Hill and Lorraine Tangonan  Supt. Haugen said that Mr. Ken 
Korn was selected by Secretary Veronica Garcia to the State Testing and 

Accountability Committee to serve with this state-wide group. 
Testing Data

Ms. Lozano and Mr. Korn explained the testing data and rating of student 

Performance and the process used in rating.  
Board Pres. 
       B.   Board President’s Report— Pres. Vargas reported that she attended the 
Report
                           Law Conference in June and received very helpful information that 
needs to be implemented.  She said the Board is required to attend 

training to be in compliance with the requirements of House Bill 212.
Board 

      C.   Board Member—Mr. Rollings complimented Mr. Haugen and all
Members

administrators for a successful beginning of school.  He commented on 

the groundbreaking ceremonies for the new pre-k building.  He 

commented about the new library at Santa Teresa High School.
Dr. Garcia said that he along with several people attended the 3-tiered 

Licensure Training.  He gave Certificates of Recognition to the people 

that attended the Conference.    


Ms. Saenz expressed her concern about the low scores and said that the


students have to improve.  

Student Rep.
      D.   
Student Representative – Student Representative Trey LeFluer reported 

on the happenings at the start of school.
Modification
4.  Modification of the Agenda—Mr. Rollings said that the closed session will be 
of the Agenda
     held at the end of the meeting and moved that agenda Item F--Final 
     Condemnation Agreement With Caballo Dairy for Liberty Elementary be 
      tabled till after the closed session.  Supt. Haugen recommended approval of 
      the motion.  Motion carried unanimously.    

Consent
5.  Consent Agenda—Mr. Rollings moved to approve the Consent Agenda as
Agenda 
     presented.  Supt. Haugen recommended approval of the motion.  Motion
     carried unanimously.  

Open Forum
6.  Open Forum—Mr. Ford, from Chaparral, spoke about the need for appropriate  

     playground equipment and age-appropriate facilities to accommodate students 
     in the three reconfigured school buildings.
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7.  Action Items
GISD Athletic
     A.  GISD Athletic Handbooks—Supt. Haugen spoke about the Athletic Handbooks 
           Handbooks.  Ms. Browder said that in order for the District to protect 

           itself against any kind of liability or adverse action by taking action that is 

           contrary to the Fair Labor Standards Act, Policy GDBAA-R3 has been 

           brought to the Board for discussion.  They are trying to make every effort 

           for the district to avoid or eliminate overtime situations.  She asks that all 

           effort be made to eliminate the dual employment for non-exempt 

           employees.   For example, coaching and other extra-curricular sponsorship 

           activities as well as clerical work at extra-curricular functions such as 

           ticket selling should not be performed by non-exempt employees.   If this 

           situation cannot be avoided, then prior approval is required.  (Mr. Garza 

           arrived at 6:10 p.m. )  Mr. Garza moved to approve the GISD Athletic 

           Handbooks.  Supt. Haugen recommended approval of the motion.  Motion 

           carried unanimously.   
Amended    
B.  Amended Resolution Regarding Collective Bargaining—Supt. Haugen 
Resolution
           said that in June the Board passed a resolution as it pertains to collective 
Regarding
           bargaining to establish a local labor relations board.  Management 
Collective
          Associates, the consultant group Supt. Haugen has been working with in 
Bargaining
          this particular area sent an amended resolution adding on Page 2, Letter G 
          the following phrase was added, “including a regular probationary 
          employee”.  This phrase was added to be in compliance when it goes to the 
          State Labor Board.    Mr. Rollings moved to approve the Amended 

          Resolution Regarding Collective Bargaining.  Supt. Haugen recommended 

          approval of the motion.  Motion carried unanimously.  
Additional Bid 
     C.  Additional Bid Lots for Pre-Kinder Addition to GAC—Supt. Haugen said 

Lots for Pre-K
           that at the last Board meeting when the Board approved Bid Lot 1 which 

Addition
          is the main construction of the pre-k facility at the GAC, it was decided to 

To GAC
          look at funding for Bid Lots 2, 3, & 4, which is the utilities mechanical 

          upgrade to the facility as well as the kitchen that will supply the food for 

          the students, and the central toilet area.  The funding will come from the 
          grant that was received, and from other projects that have been completed 
          and had monies left over.  Mr. Rollings moved to approve the Additional 
          Bid Lots for Pre-Kinder Addition to the Gadsden Administration Complex.  
          Supt. Haugen recommended approval of the motion.  Motion carried 
          unanimously. 
Policy BKB
    D.  Policy BKB—Regular Meeting Agenda Format—Supt. Haugen said that Regular 
          the policy revision is to put the policy in line with the change that has been 

Meeting
          done to the Agenda.  The previous policy indicated that the closed session 

Agenda

          will be at the beginning of the meeting agenda; this change will move the 

Format

          closed session to the end of the meeting agenda and it will be this way in 

                                    future meetings.  This action is to amend Policy BKB.  Mr. Rollings 

                                    moved to approved the amendment to Policy BKB—Regular Meeting 
          Agenda Format.  Supt. Haugen recommended approval of the motion.  
          Pres. Vargas, Mr. Rollings, Dr. Garcia, and Ms. Saenz voted yes; Mr. 

          Garza voted no.  Motion carried. 
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Policy BBA          E.  Policy BBA—School Board Powers and Duties—Supt. Haugen said that 
School Board
 Item N is added to the Powers and Duties of the School Board and was not 
Powers and
         included initially out of  House Bill 212 and Ms. Vargas picked up this 
Duties

         omission at one of her meetings.  The addition to Policy BBA is Item N. 
         give prior approval for any educational program in a public school in the 
         school district that is to be conducted, sponsored, carried on or caused to 

         be carried on by a private organization or agency  Mr. Garza moved to 

         approve the amendment to Policy BBA—School Board Powers and Duties    

         as presented. Supt. Haugen recommended approval of the motion.  Motion 

         carried unanimously. 
Initial

    F.  Initial Notice of Series 2004 Bond Sale & Bid Form From 2003 Election—

Notice of
         Ms. Garcia said that in preparation for the upcoming bond sale, she has the 
Series 2004 
         notice of intent to sell bonds and the legal notices of meeting and sale 
Bond Sale &
        documents for Board approval.   Once the official bid form is completed on 
Bid Form
        the August 16th bond sale that bid form will be presented to the Board for 
From 2003
        approval at that time.  Dr. Garcia moved to approve the Initial Notice of 
Election
        Series 2004 Bond Sale & Bid Form from 2003 Election.  Supt. Haugen 

        recommended approval of the motion.  Motion carried unanimously. 
             8.  Discussion Items
Supt.’s                    A.  Superintendent’s Evaluation Document—Dr. Garcia said that the Evaluation
    Superintendent’s Evaluation Document has been completed.  He said he 
Document
   would like to have a special workshop so that he can explain the document 

   in full detail.  The Board agreed to have a Special Board Meeting on 


   August 17, 2004 at 4:00 p.m. for training on the Evaluation Document.
Attendance            B.  Attendance Zones Reconfiguration Policy Review & Development—Supt. 
Zones
   Haugen said that with the construction of Liberty Elementary very soon he 
Reconfiguration
   is looking at moving the Chamberino students to La Union and combining 
Policy Review &
   the San Miguel & La Mesa students at San Miguel.  He said that hopefully 
Development
   the construction of the school in that area will begin around the same time.  

   He said that the Del Cerro students will be moved to Mesquite, moving 

   some of the Vado area students that go to Mesquite to Liberty Elementary

   School, and moving some of the students at Berino Elementary to Liberty 


   School.  Supt. Haugen also said that there are still two schools in Anthony 


   that are still in a different configuration pattern instead of the K-6.  They 


   are k-3 and 4-6.  This also needs to be addressed.  Supt. Haugen said that 


   they need to be looking at a school in the Anthony—Berino area to take up 


   the overload at Berino and accommodate the growth in the Anthony area.  
     

          Supt. Haugen said that a community meeting needs to be set up to bring 

         the reconfiguration issue before the community of Anthony. 
Fair Labor              C.  Fair Labor Standards Act-Dual—Employment Regulation GDBAA-R3—Standards
           Supt. Haugen said that basically people will be allowed to do the dual

Act Dual
          employment with the understanding that they have to keep within the 

Employment
          constraints that their increment establishes in terms of the overtime issue 

Regulation
          that can evolve from this.  This will be done on a trial basis this year to see 

GDBAA-R3
          if it will work well.  Ms. Browder discussed this issue during the GISD 

          Athletic Handbooks agenda item.  
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Policy Review 
   D.  Policy Review & Development Process—Supt. Haugen said that he is
& Development
         proposing some kind of a plan whereby policies are addressed in a 
Process

         consistent formal basis.  Presently, there is no plan.  The process involves 
 

         setting up subcommittees based on the various areas that the Policy Manual 
         is broken down into.  He said that the subcommittees will be co-chaired by 

         the associate superintendent in charge of that particular area plus one Board 

         member.  The subcommittee will review each policy, draft any policy they 

         feel is needed, and then bring it to the District Policy Committee that Ms. 

         Browder oversees.  It would then go to the Central Management Team then 

         to the School Board for final review and approval.  Each Board member 

         chose a subcommittee of their choice. 

Closed 
            9.   Closed Session—Mr. Rollings moved to go into closed Personnel Session 

Session

       Pursuant to 10-15-1, H-2, NMSA 1978 as amended for personnel actions,
       for Real Property & Water Right Pursuant to 10-15-1, H-8, NMSA 1978 as            

       amended to discuss elementary site, and Litigation Pursuant to 10-15-1, 

       H-7, NMSA 1978 as Amended to Discuss Pending Litigation.  Supt. Haugen 
       recommended approval of the motion.  Motion carried unanimously.  The 
       Board went into closed session at 6:40 p.m. 
Reconvened            The Board reconvened in open session at 8:05 p.m.  Mr. Rollings moved to 
      reconvened in open session.  Supt. Haugen recommended approval of the 
      motion.  Motion carried unanimously.  
Final                       Final Condemnation Agreement With Caballo Dairy for Liberty Elem.—Supt.
Condemnation       Haugen said that the mediation agreement with Caballo Dairy arrived at a 

Agreement 
     price of $206,400 for the property for Liberty Elementary.  Mr. Rollings 
With Caballo
     moved to accept the mediation for the Final Condemnation Agreement with 
Dairy for
     Caballo Dairy for Liberty Elementary for $206,400.  Supt. Haugen recom-

Liberty Elem.
     mended approval of the motion.  Mr. Rollings, Dr. Garcia, Mr. Garza, and Ms. 
                               Saenz voted yes; Ms. Vargas voted no.  Motion carried.
Adjourned        10.  Mr. Rollings moved to adjourn the meeting.  Supt. Haugen recommended

      approval of the motion.  Motion carried unanimously.  The Board adjourned 

      the meeting at 8:06 p.m.
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